Hyde County CTP
Status Report

(October 1, 2011 — December 31, 2011)
January 10, 2012

Study Contacts
o TPB Project Engineer: Lauren Nicholls; (919) 733-4705 x28; Imnicholls@ncdot.gov

o RPO Contact: Steven Lambert; (252) 426-5753 x230; slambert@albemarlecommission.org
o Division 1 Contact: Darrick Lee; (252) 793-4568; dslee@ncdot.gov ~ (Mainland)

o Division 1 Contact: Gretchen Byrum; (252) 331-4737; gabyrum@ncdot.gov  (Island)
o Local Contact: Mazie Smith; (252) 926-4179; msmith@hydecountync.gov

Study Schedule

Start of Study LEIEr .......ooieiieieeeee e 1/31/2011

First CTPMEEEING......eeieiiiie e 2/28/2011

Develop CTP VISION ....coiiiiiiiiie et 4/30/2011

Collect/Forecast SE Data.........ccceevrveeeiniieeiiieeeniie e 9/30/2011

Develop AnalySISTOOI.......cooiiiiiiieeiee e 9/30/2011

Deficiency ANAlYSIS......cooiir e 2/28/2012

Develop Draft CTP ......cooieeiiieeee e 5/31/2012

Draft CTP 10O LOCEIS......cccieeiiieeiie e 7/31/2012

[IoTor= 1Yo (o] o 1 o] o (<) R RRPR 10/31/2012

NCDOT AdOPLION.......cceiiiieiiiieeriee e 11/30/2012

CTP Maps DIStribULEd..........cooueieiiiieeiie e 12/31/2012
DOCUMENTALION......eeiiiiieiiiieeieee et 2/28/2013

Study ClOSE OUL.......ooiieieiiii et 3/31/2013

Activities This Quarter

o Finished draft CTP Maps
o Started draft report

o Draft problem statements

Upcoming Activities

o Meet with commissioners to present initials maps
o Hold public drop-in sessions (2)
o Meet with commissioners for adoption



